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Student Mentoring Policy 
 

School Vision 
 
The Humphry Davy School Vision is of an inspiring and vibrant place for learning which includes aspiring to 
excellence in everything we do and the team of mentors at Humphry Davy School subscribe to all aspects of the 
school’s vision in their work as a mentor. They work with all of their mentees to: 
 

 value, trust and respect each member of our community and work together co-operatively 

 develop their full academic, creative, physical and personal potential 

 overcome barriers to learning 

 develop the knowledge, skills and attributes they need to lead successful and happy lives 

 become independent, confident, considerate and responsible young people who make a positive 
         contribution to  society 

 understand the importance of a fairer and environmentally sustainable world; and 

 be empowered to make an ethical and sustainable contribution to local, national and global prosperity 
 
Several of the co-operative values are central to this policy and to the school’s mentoring system: 
 

 Self-responsibility 

 Equality 

 Solidarity 

 Ethical values such as honesty, openness, social responsibility and caring for others 
 
 
1.0 Objectives 

 
2.1 This policy sets out the school’s mentoring policy as well as giving brief detail on some mentoring 

procedures, although these procedural sections are found in the appendices rather than the main body of 
the policy 

2.2 Humphry Davy school Mentoring Policy aims to outline the purpose of mentoring and its importance at 
Humphry Davy School, remembering that the student’s mentor is the main point of contact for student, 
parents and carers 

2.3 This policy will give mentors a list of expectations not only in terms of the purpose and importance of their 
role, but also a list of tasks by which they will be able to begin to fulfil their role as a mentor 

 
 
2.0 Purpose of the policy 

 
1.1 The work of the mentoring team is crucial to the success of so many of our students. 
1.2 The purpose of Mentoring at Humphry Davy is to:-  

 Support social, moral and academic wellbeing of all students 

 Ensure a Safe, secure and caring environment at school 

 Ensure every student has a sense of belonging 

 Enable all students to progress in every sense their full potential 
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 Ensure all students are able to make a positive contribution 

 Give students as sense of community 

 Promote a Healthy lifestyle 
Guidelines 
 
3.0 Mentoring Expectations 

 
3.1 The school, students and parents will be issued with the school Home School Agreement via school 

admission. Whilst no longer a statutory agreement - this makes clear the school’s commitment to the 
student and also stipulates the requirements of the individual and parent/carer to adhere to schools’ 
policies. 

 
3.2 Mentors will be expected to follow a weekly/daily routine. This routine, as it stands in September 2021, 

can be seen in Appendix A. 
 

3.3 An important part of this daily routine is the checking of uniform at the beginning of each day. Full 
guidance for mentors concerning uniform expectations can be seen in Appendix B 
 

3.4 There is a very clear list of expectations for mentors. Though not exhaustive, it gives some clarity to what 
can sometimes be a confusing and challenging role. This list of expectations, as of September 2021, can 
be seen in Appendix C 
 

3.5 Mentors will have a series of meetings with their mentees. Some will be as a complete mentor group, 
some as smaller groups and some as individual meetings.  
 

3.5.1 It is recommended that mentors meet with their mentees individually or sometimes in pairs 
or threes, twice a year. 

3.5.2 It is also recommended that mentors meet with the parents of their mentees at least 
annually. The school will provide support with these meetings as seen in Appendix D. 

3.5.3 Full guidance on these meetings can be seen in Appendix D. This guidance covers the 
topics to be covered and the recording of the meeting 

 
3.6 Mentors will also have an overview of the attendance of their mentees, offering support and challenge 

where appropriate. Again, a list of mentoring expectations in terms of attendance can be seen in 
Appendix E and also included in the Flight Path tracker. 
 

3.7 Mentors will track the punctuality of their mentees, notifying the House Lead and the Attendance Officer 
of any concerns. 

 
3.8 Each mentor is expected to use the school’s information management system (SIMS) to track data for each 

of their students. This data is in the form of target levels (KS4), Expected outcome levels (KS4), AWL 
statements and Attitude to Learning (ATL) grades (all years). 
 

3.9 Mentors will also monitor their mentee’s achievement and behaviour points. With support from their House 
Lead they will identify and celebrate the work of those who are earning high numbers of reward points. 
Mentors will discuss the use of the Humphry Davy Dollar (HD$) with their mentees and talk to them about 
budgeting, saving and making purchases from the school shop. 
 

3.10 The work of the mentor teams will be overseen by the six House Leads who are part of the Student 
Services Team (See Appendix E). This team meets regularly and mentoring matters are the main content 
of their discussions and actions. The House Leads will provide leadership to their respective mentoring 
teams and they monitor the work of the mentoring team, providing regular reports to the other House 
Leaders and the Leadership team. 
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3.11 It is not possible to schedule exactly the time needed for this important role and a degree of flexibility is 
needed from all mentors. Mentees are individuals and it is essential that the mentoring programme 
contains this flexibility in order for mentors to respond to the differing needs of individuals.  
 

 
4.0 Mentoring responsibilities 
 
4.1 Mentors are expected to: 

 Set clear objectives for the mentees 

 Challenge poor uniform at the beginning of every day 

 Maintain an on-going dialogue with the students to ensure that targets are achieved 

 Acknowledge students' strengths 

 Makes sure students understand what they are achieving and what they need to do to progress 

 Completes reviews of academic targets as and when required 

 Informs students and parents of review information via the student guides, ‘Satchel:One’, planners 
and meetings 

 Identifies underachievers and investigates possible causes within the mentor group 

 Informs teachers of student strengths and areas for improvement 

 Meets each of their students formally (see appendix 1 for timescales) 

 Meet parents and carers with their mentees at least annually 

 Meets students informally to review progress and develop intervention strategies as necessary 

 Support students throughout Key Stage 3 and 4 

 Meet with other teachers and parents to ensure all individual student needs are met and 
intervention is followed up 

 Sets realistic targets for improvement of individuals 
 
4.2 Mentors will: 

 
4.2.1 Ensure that meetings and ensuing actions are recorded in SIMS. It is good practice to include clear targets 

that have been set and reviewed. Records of these meetings need to clear and accessible. Other 
information regarding mentees, for example attendance, r/g codes/etc. may also be recorded in these 
notes. 

4.2.2 Children on report – parents are informed by school with a letter when a student is on report, common 
procedures have been issued by Heads of Upper/Lower School or Student Support Workers to mentors 
in their house to ensure a consistent approach.  Mentors will monitor these reports and communicate with 
parents. 

4.2.3 Mentors who are absent will have their mentor group covered by another member of staff or House 
Leader. 

4.2.4 Contact with parents - It is the mentor’s responsibility to contact parents if there are any problem or issues 
that need to be discussed, House Leaders, and Student Support Workers are there for support if 
required.  In the case of hard to reach parents, the school’s Student Support Workers can assist with 
making contact with home.  

4.2.5 Pastoral Bulletin (PB) is updated at least weekly and made available to staff via the school intranet.  The 
PB contains House/SEN/Pastoral information and all staff should read the pastoral bulletin every week.  
This is the procedure staff use to communicate. The PB is edited by Ms Pollock (Sowena House Lead) 

4.2.6 Lateness to mentoring sessions must be recorded in the registers by the mentor. In the case of a mentee 
not attending the morning mentoring session or assembly. The mentor needs to liaise with the Attendance 
Officer so that she is informed of this absence. Mentors should follow the lateness protocol as outlined in 
Appendix F  

 
5.0 Equal Opportunities 
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5.1 The Headteacher or a delegated member of the Leadership Team will ensure that any actions taken 
under this policy will be in accordance with the Single Equality Scheme 

 
6.0 Monitoring and Review 

 
6.1 This policy will be monitored by the Headteacher or a delegated member of the Leadership Team 
6.2 The House Lead team will carry out a series of monitoring activities throughout each academic year to 

monitor the quality of mentoring. They will identify areas of good practice as well as any areas of under 
achievement. Student voice is an essential aspect of these monitoring activities 

6.3 These monitoring activities will provide regular reports to both the House Leaders Team and the 
Leadership Team. More importantly these reports will propose actions to improve the quality of 
mentoring. 

6.4 The policy will be reviewed every two years. 
 
 
 

Appendix A 
Daily Routines 8:40 – 9:05 
 

 
 
Monday 

Mentor Slide to be on display at the start of every mentor time (share key messages) 
Pick and mix activities from below on carousel rotation: 
Assembly: According to House Schedule 
Wellbeing: Resources accessed via mentoring Resource folder 
Growth Mindset/Learning Skills: Resources access via mentoring resource folder 
Assembly Topic: Related resources connected to assembly themes 
RIPPLE Coaching: Targeted individual/small group coaching and mentoring (to be recorded 
in SIMs) 
Reading and Guided Peer Reading: According to Mentor and Reading Buddy rota 
SMSC and British Values: Resources for SMSC (also as part of thematic assembly delivery) 
Student Forum and Senior Prefects Action Plan: Feedback from Student Forum and discussion 
about themes and topics and involvement in wider school actions (charity, student voice, 
transitions, sustainability) 
Careers: Access on a carousel to IT facilities to access careers resources for each year group 
PiXL Edge: Access on a carousel to IT facilities to input PiXL Edge challenges 
 

 
 
Tuesday 

 
ALL MENTORS TO HOUSE BRIEFINGS 8:30 – 8:40 
 
 

 
Wednesday 

 
As above 

 
Thursday 

 
As Above 
 

 
Friday 

 
As Above 
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Appendix B 
School Uniform 
 
Often a topic of discussion amongst staff and students alike, the school has a very clear uniform policy and all 
students, and their families have agreed to follow this policy by signing up to the school. The school uniform list is 
very clearly displayed on the school website: 
 
We expect all pupils to wear school uniform.  We firmly believe that it establishes the identity of Humphry Davy 
School and encourages a sense of pride in that identity.  Full and correct uniform must be always worn and in an 
appropriate manner.  A high standard of appearance is expected, and all parents are asked to ensure that 
their child is correctly dressed and in full uniform at all times.  All uniform should be named.  Students who are 
persistently dressed incorrectly for school will not be allowed to join their classes for lessons unless they borrow 
correct uniform from the school.  In any instances of conflict or disagreement the final decision rests at the 
Headteacher’s discretion. 
 
Humphry Davy School Uniform: 

 A school jumper at all times. Hoodies, fleeces and alternative sweatshirts/cardigans are not acceptable. 
 A school white shirt with button collar, not a polo shirt or open necked blouse. 
 A school tie, tied up appropriately and to the top button or a "clip-on" tie. 
 Black full length tailored trousers, tailored shorts, or black school-style skirt of sensible length.  

No jeans, cropped trousers, tube skirts, leggings or combat trousers.  
Please note the shortest acceptable length of a skirt is just above the knee. 

 Black footwear, low heeled and sensible, with black laces and no visible logos.  
Boots, open toed shoes and flip flops are not appropriate for school wear due to Health & Safety 
concerns. 

 School socks must be dark and plain in colour. 
 Coats should be worn only when necessary and not within the school buildings. 
 Nose, facial or other body piercings must not be worn. Covering such piercings during the day is not 

acceptable 
 Students may not wear more than one small plain stud or sleeper in each ear lobe. 
 Only one small ring on each hand is permitted to be worn. 
 Caps, hats, or hoods should not be worn on school premises. 
 Personal electronic devices and mobile phones are prohibited during the school day and will be 

confiscated if in view of any member of staff. 
 Plain belts may only be worn through belt loops on trousers or skirts - not as fashion accessories. 
 Extreme hairstyles in colour or design are not acceptable. 
 Any makeup should be subtle and discrete. Coloured nail varnish should not be worn. 

 
 
School Uniform – What should I do as a mentor? 
 
It is very important that you start off the day with a quick visual uniform check and immediately challenge any 
concerns. Remember that 99% of students wear our uniform immaculately and therefore the ones who do not 
stand out.  
 
The possible concerns that you are most likely to find can be fixed in the classroom: 
 

 There is a common practice of rolling up the hem at the top of the skirt so as to make the standard school 
skirt appear shorter than it actually is (we assert that the skirt should be ‘close to the knee’) 

 Students wearing white or brightly coloured socks, or indeed any socks that are not black – simply take 
off the coloured socks. Clean black socks are available for daily loan from the Student Services. 
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 Some students try to wear an alternative to the school jumper – a hoody, a cardigan, etc... This is not 
acceptable, although coats can of course be worn over a school jumper. School jumpers should be worn to 
arrive at and depart from every lesson, mentoring session or assembly, although in the warmer months, 
the majority of members of staff will of course allow students to remove the jumper during lessons. 

 *Coats may be worn at the discretion of the classroom teacher, in the case of additional ventilation in 
classrooms caused by covid mitigation. 

 Nose piercings or excessive ear rings can be removed (not covered with plasters!) 

 School shoes are sometimes in the school bag – we also have replacements in Student Services. 

 Chewing gum into the bin. 
 
Other concerns might require a visit to the Student Services area. All of these can be fixed as students borrow 
the item of uniform in return for a deposit 

 

 No school jumper 

 No school shoes 

 No black socks 

 No tie 

 Nail varnish needs removing 

 Wrong type of skirt 

 Wrong type of trousers – jeans or leggings or skinnies 
 
It is usual for any student who is not in the correct uniform and is not willing to get this sorted goes into reflection 
with student support workers until the problem is resolved. 
Mentors should liaise closely with parent/carer. 
 

Appendix C 
 

Expectations of Mentors 

 Daily contact (Mon – Fri) with the mentor group between 8:40 and 9:05.  
 

 Daily check of uniform, equipment and of general welfare 
 

 Deliver your mentor group to assemblies cycle each week 
 

 Following the rota, individual or small group mentoring meetings to take place once the mentor group has 
settled in the assembly. Allocated House Tas can also aid with the delivery of this model. 

 

 Weekly SMSC/Assembly themes/Growth Mindset/Wellbeing sessions to be planned and delivered 
around a given theme. Supporting resources will be provided and linked via the Mentor Slide 

 

 Check of Satchel:One with individuals 
 

 Spend a 25 minute mentoring session per week reading. All students are expected to be engaged with 
reading which could be independent reading for pleasure, articles provided by mentor, or reading on an 
e reader (but not texting or using social media).  

 

 Fortnightly R code and or G code check 
 

 Regular discussion about attendance – which category and any movement within that category, using the 
mentor attendance tracker for conversations.  
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 Attend one house briefing a week – Tuesday morning 8:30 – 8:40 
 

 Attend one house meeting per half term – 3:15 – 4:15. Dates published on the school internal calendar 
 

 Use these meeting times or email to provide feedback to your House Leader about any reasons to celebrate 
or cause of concern 

 

 Termly meetings per year with each mentee – individually or small group. It is good practice for mentors 
to also have at least one further mentor meeting with the parent/carer present. At these meetings, mentors 
will check on the following: 

 
o Progress in subjects   Use the Academic Review Sheet (Linked documents in SIMS) 
o ATL grades   Use the Academic Review Sheet (Linked documents in SIMS) 
o R codes   Use the behaviour management tab in SIMS/SIMS Discover. Any 

patterns? Mainly one type of R code? Mainly from one subject area? Concentration of R codes over 
a short period of time? 

o G codes and HD$  Achievement points in SIMS or rewards shop dashboard accessed via 
the school intranet/E Praise and collected in the School Library shop 

o Attendance and punctuality Attendance in SIMS 
o Other relevant matters Home situation. Any changes, causes of stress, reasons to celebrate? 

etc. Records on the Pastoral Bulletin and also SIMS linked for communication. 
 

 Each of these meetings to be recorded in SIMS – date, those present and brief actions. 
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Appendix D 
 

Mentoring - Meetings and Conversations 
 

 Personal contact is crucial – talking to parents one to one and showing them that you value their input is 
incredibly powerful in improving academic performance.  

 

 The vision of the school is one of cooperation with all parents – all families are reachable 
 

 Mentors are expected to meet with their mentees individually or in small groups at least twice a year. 
Once a term would be preferable. 

 

 The school is aiming to make face to face contact with every parent/carer at least twice during an 
academic year and one of these contacts will be through your mentor meeting. The other will most likely 
be a parental consultation evening with subject teachers, but this is a very different meeting to your 
mentor meeting. 

 

 Of course, many of our parents and carers will have far more contact than this – visits, phone calls, 
supporting at sports fixtures or Music and/or Drama events and so on.  

 

 As a means of supporting mentors in meeting parents, House Leaders will set up sessions in the year when 
school will be open for parents and mentees to meet with their mentors. House Leads will communicate the 
dates of these sessions to parents. The student support workers are available to support mentors in setting 
up these appointment and making sure that all parties know when and where the meeting is to happen.   
 

 However, Mentors may wish to set up their own meetings at other times. Again, administrative support is 
available from the relevant Student Support Worker.  

 

 Every meeting should be recorded in SIMS – details of the date and time of the meeting as well as who 
was present and the specific actions and outcomes of the meeting. 

 
Mentoring Meetings – What should happen? 
 

• Ensure you plan for a structured conversation 

• Agree on targets and actions needed  

• Establish a communication ‘pattern/ routine’ 

• If possible, meet near a PC with SIMS open at the relevant pages so that valuable meeting time is not 
spent with the parent/carer watching you search for a page (but remember to lock the PC if you leave 
the machine for any reason – to go and meet the parent for example) 

• Be professional 

• Be yourself 
 
Mentoring Meetings – What should we talk about? 
 

• Progress in subjects - Use the Academic Review Sheet (Linked documents in SIMS)  

• ATL grades - Use the Academic Review Sheet (Linked documents in SIMS) 

• R codes - Use the behavior management tab in SIMS. Any patterns? Mainly one type of R code? Mainly 
from one subject area? Concentration of R codes over a short period of time? 

• How many HD$ have been earned? How many have been spent? Share the HD$ Shop idea – get 
parents/carers to have a look and see if they fancy anything? 

• Check Satchel:One – does the parent/carer have it on their phone? 
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• Attendance – what category? Cause for celebration. Are parents aware of the importance of 
attendance? 

• Any punctuality concerns? 

• Other relevant matters – friendships, relationships with peers, relationships with staff 

• Comments about participation in SMSC/thematic/wellbeing sessions – similar at home? 
 
Mentoring Meetings – What should be Recorded? 
 
To record your mentor meetings please follow the steps below; 
 

 Log into SIMS, select ‘Focus’ and then ‘My Marksheet Entry’ 

 Included in your Marksheet Entry will be a Marksheet entitled ‘2122 Mentor Groups : House Number 
Initials’. Double click on this Marksheet.  

 As well as the basic information on your mentees you will also see 4 blank columns as laid out below; 
 

P
a
re

nt
a
l 
A

tt
e
nd

a
nc

e
 

2
1
/
2
2

 

M
e
nt

o
r 

M
e
e
ti
ng

 

S
um

m
a
ry

 A
ut

u
m

n 
Te

rm
 

M
e
nt

o
r 

M
e
e
ti
ng

 

S
um

m
a
ry

 S
p
ri
ng

 T
e
rm

 

M
e
nt

o
r 

M
e
e
ti
ng

 

S
um

m
a
ry

 S
um

m
e
r 

Te
rm

 

    

 

 Each column will need to be completed on a termly basis when you meet with your mentee. 

 Double click on the ‘Mentoring Meeting Summary’ box and you will be presented with a text box to type 
in.  

 When the ‘Mentoring Meeting Summary’ box is complete please click ‘Close’ and then ‘Save’ ‘ 

 When typing comments into SIMS precede each meeting with the date and who is present at the meeting 
and you may also want to apply the principles of RIPPLE Coaching. 

 There is a character limit for each text box but there is plenty of space to type up the meetings. 

 If you want to record the meeting in a word document as well that is entirely up to you but there is 
no obligation for you to do so once the meeting has been saved in SIMS (if you upload a RIPPLE 
coaching doc in SIMS linked, you can use this area to signpost to it) 

 
           Good examples of Mentoring Meeting Summary comments and actions; 
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THE ‘HUMPHRY DAVY WAY’ TO EXCELLENCE IN ATTENDANCE  

Which zone are you?

90-95% 85-90%
Below 
85%

98-100% 95-98%

98-100% 
Self monitoring

85-90% 
Heads of School 

ON TARGET

The school does not accept unauthorised absence - if  you’re not in, you’re not learning!

ADVISORY TUTOR

ACTION FOR EXCELLENCE

SELF MONITORING 

SELF MANAGEMENT

MENTOR  MONITORING 

ATTENDANCE 

OFFICER/ HOUSE LEAD 

MONITORING PERIOD 

(2  WEEKS)

95-98% 
Mentor monitoring

90-95% 
Student officer 

monitoring

IM
PROVEMENT

N
O
 IM

P
R
O
VEM

EN
T

ADVISORY OFFICER

HEADS OF SCHOOL 

MONITORING PERIOD 

(2  WEEKS)

PRE-REFERRAL MONITORING

EDUCATIONAL 

WELFARE OFFICER 

INVOLVEMENT 

Attend to achieve  

Everyday matters 
Resilience 

Perseverance 

Self-reflection 

Mentor to initiate informal 

conversations and monitor 
attendance 

Parental communication 

RIPPLE coaching 
Truancy texts sent 

Stage 1 letter 

(below96%) 

Excellence! Strive to maintain!

10  Days of missed learning

2 0  Days of missed learning

3 0  Days of missed learning

Second meeting to 

establish support and 
actions needed 

Stage 3 letter (below 

91%) 

Weekly monitoring and 

student attendance 

patterns scrutinised 

FINE PERIOD INITITIATED

4 0  Days of missed 

learning

85% and below = 
Fine/EWO/

targeted case 
work

WHAT IS MENTOR 
ATTENDANCE: 

Placed on attendance 
officer monitoring 

Phone calls to parents on 
days of absence (logged on 

SIMS) 
Student meeting with 

Attendance Officer/HL 
Individual support plan 

Stage 2 letter (below 93%) 
Medical evidence required 

Referral to Education 

Welfare at >90% 

Possible legal action  

Educational Planning 

Meeting 

First Warning of prosecution 

Legal action continues if no 

improvement 
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Appendix E 

 
 

Mentoring team – Key People 
 

 
 

Email details for Mentors, House Leads and Student Support Staff 
 
Your child’s Mentor will be the first port of call for any communications or queries. Additionally, we have a team 
of student support workers as listed below. 
All staff emails can be found here: Staff List and Emails 
 

Year Student Support Worker 

7,8,9 
 

Head of Lower School 

Mrs Pocock   – spocock@humphry-davy.cornwalll.sch.uk 
Mrs Phelan   – lphelan@humphry-davy.cornwall.sch.uk 
Mrs Thurston   – rthurston@humphry-davy.cornwall.sch.uk 
 

10, 11 
 

Head of Upper School 

Mrs Bullard   – abullard@humphry-davy.cornwall.sch.uk 
Mr Holmes   – mholmes@humphry-davy.cornwall.sch.uk 
Mr Ball   – tball@humphry-davy.cornwall.sch.uk 
 

Student Services  
Co-ordinator 

Mrs Rollason   – jrollason@humphry-davy.cornwall.sch.uk 
 

Attendance Mrs Jelbart   – attendance@humphry-davy.cornwall.sch.uk 
 

 
 

House Head of House 

Aweni Mr Brown   – lbrown@humphry-davy.cornwall.sch.uk 

https://www.humphry-davy.cornwall.sch.uk/2298/full-staff-listing
mailto:spocock@humphry-davy.cornwalll.sch.uk
mailto:lphelan@humphry-davy.cornwall.sch.uk
mailto:rthurston@humphry-davy.cornwall.sch.uk
mailto:abullard@humphry-davy.cornwall.sch.uk
mailto:mholmes@humphry-davy.cornwall.sch.uk
mailto:tball@humphry-davy.cornwall.sch.uk
mailto:jrollason@humphry-davy.cornwall.sch.uk
mailto:attendance@humphry-davy.cornwall.sch.uk
mailto:lbrown@humphry-davy.cornwall.sch.uk
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Tevi Mrs Sigrist Smith  – csigrist@humphry-davy.cornwall.sch.uk 
 

Longya Mr Ball   – tball@humphry-davy.cornwall.sch.uk 
 

Kemeneth Mr Leonard   – jleonard@humphry-davy.cornwall.sch.uk 
 

Medra Mrs Thurston   – rthurston@humphry-davy.cornwall.sch.uk 
 

Sowena Ms Pollock   – rpollock@humphry-davy.cornwall.sch.uk 
 

 
 

Appendix F 
 

Lateness Protocols  

Persistent lateness is defined as separate occasions of lateness, which is showing a pattern. 

Mentors are expected to liaise with House Leads at all stages. Even if the student is simply not turning up to 
mentoring, the mentor needs to take action. 

Lateness is tracked via SIMs and can be set up to track on the Home Page. The mentor needs to record the 
lateness and minutes late. If the child does not turn up to Mentor time and is present for Period 1, the attendance 
officer will mark with as 25 minutes late. 

The process and procedure should be followed for persistent lateness as below: 

 First occasion - Conversation with mentor/mentee to unpick reason for lateness and how to overcome - 
with any outcomes being recorded on SIMs Linked as communication. 

 Second occasion – Mentor informs House Lead who will follow up with dialogue over lateness. R code 
issued but no sanction. Mentor/mentee revisit previous conversation. 

 Third occasion – Mentor enters a further R code and informs House Lead/Attendance Officer for a late 
letter to go home and DT3 set with House Lead. 

 Fourth occasion – Further late letter, R code recorded and DT4 set with Deputy Head. Mentor initiates or 
requests parental contact is made to establish next steps with House Lead/Attendance Officer.  

 Support meeting with House Lead, Parent/Carer, Student and Attendance Officer. Notes recorded on 
SIMs Linked. 

 Continued lateness may lead to Head of School Intervention, escalating to EWO intervention and 
potential penalty notice. 

Lateness that does not meet this threshold will be dealt with individually by the mentor. 

 

Appendix G 
 

20th July 2021 
Dear Parent / Carer 
 
Mentoring from September and Mentor group membership 
 
Name: 

mailto:csigrist@humphry-davy.cornwall.sch.uk
mailto:tball@humphry-davy.cornwall.sch.uk
mailto:jleonard@humphry-davy.cornwall.sch.uk
mailto:rthurston@humphry-davy.cornwall.sch.uk
mailto:rpollock@humphry-davy.cornwall.sch.uk
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House: 
Mentor: 
Mentor Base Room: 
 
As you will recall our intention from September 2021 is to return to our familiar and fantastic - vertical mentoring 
system across the school, which we are delighted about. 
 
Whilst we know this pastoral structure is unfamiliar to our Year 7 and many in Year 8, the structure is something 
which we know works in building great relationships and successful young people equipped with the skills for life 
– a fundamental part of Humphry Davy School ethos. 
 
The success of students at Humphry Davy School over many years has been attributed to the relationships 
between students, staff, family and community and the hard work and dedication of all. Students thrive in an 
atmosphere where they feel valued and secure and the House and Mentor structure is an integral part of our 
strategy to ensure all feel they belong and where every student is known as an individual.  
 
Mentors are the first ‘port of call’ for parents and carers. With daily dedicated registration and assembly time 
they are able to build stronger relationships with each individual student based on detailed and personal 
understanding. They are responsible for the students' welfare on a day-to-day basis and play an important part 
in raising achievement through target setting and supporting students academically. 
 
Your child has been placed in the mentor group detailed above and will be joined by their mentor ‘family’, 
made up of students from years 7 to 11.  
 
They will be attached to one of our six houses and supported by: Mentor, House Lead, Heads of Lower/Upper 
School and also a dedicated student support team. For many, this will be a return to a previous mentor group 
they already know. For others, this will be a change and I want to reassure you that we have been working with 
staff and will be talking to students and parents to identify the best group to support them on their educational 
journey for the rest of their years at Humphry Davy School. 
 
A reminder of the houses and their Cornish/English meaning which reflect key aspects of our school vision and 
values whilst increasing appreciation of our Cornish heritage: 
 
Aweni – ‘Inspire’ (Blue) Mr Brown 
Kemeneth – ‘Community’ (Purple) Mr Leonard 
Longya – ‘Belonging’ (Silver) Mr Ball 
Medra – ‘aspire’ (Yellow) Mrs Thurston 
Sowena – ‘Success’ (Green) Ms Pollock 
Tevi – ‘Grow’ (Orange) Mrs Sigrist Smith 
 
Head of Lower School (Y7/8/9) – Mrs Thurston 
Head of Upper School (Y10/11) – Mr Ball 
 
It would be useful for your child to try and remember their Mentor group and Mentor base room as they will 
need to attend there every morning when we return in September. 
 
We will also have opportunities to ‘Meet the Mentor’ in the autumn term, but you would be welcome to contact if 
you have any queries in the meantime – all our staff contacts can be found here: https://www.humphry-
davy.cornwall.sch.uk/3104/full-staff-listing-1 
 
Yours sincerely 
Mrs Kirstie Oliver 
Deputy Headteacher 
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