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1. School Vision, Values, Aims and Strategy 
 
The Humphry Davy School Vision makes direct reference to: 
 

 Celebrating individuality and 

 Maximising the life chances of all our young people. 
 
 The school is committed to justice and equality for all and our values and principles specifically state that 
we will work with every individual to: 

 Embed Co-operative values in policies, activities and decision making and develop the co-
operative character of the school – Self-help, self-responsibility, democracy, equality, equity, and 
solidarity; 

 Identify and overcome barriers to learning or participation in school life;  

 Instil an understanding of the world around us and local and wider cultures, underpinned by 
environmentally sustainable values and practices within the school’s operations. 

 
The school’s strategy document says that this will be seen in school life by: 

 Providing engaging and inclusive core and extra-curricular activities, addressing barriers, and 
using Pupil Premium and other funding sources, to enable all groups of students to participate;  

 Continuing to develop national and international links with a range of countries and cultures;  

 Integrating the principles of caring for others into school life, including an awareness of issues such 
as poverty, the impact of climate change and the importance of Fair Trade on a local, national 
and global level;  

 
This policy is, therefore, central to the ethos of Humphry Davy School. 

 
2. Introduction 

Humphry Davy School is passionate about equality, diversity and inclusion and strives not only to meet its 
statutory requirements but to embed Equality, Diversity and Inclusion (EDI) into everything that we do. 
We pride ourselves on being a welcoming and inclusive school with a real commitment to continually 
raising awareness of equality and diversity matters and minimising discrimination and prejudice.  

‘This is the most inclusive school I have ever worked with’ EWO, Cornwall Council Sept 21 

This policy builds on our previous and ongoing work and brings together our commitments to EDI and our 
related ambitions and plans across the organisation. It embraces all members of our school community 
carrying out their day-to-day work and learning in relation to our staff and students. Its objectives 
demonstrate our wholehearted commitment to continued action in tackling inequality and promoting 
diversity and inclusion.  

We consider all individuals. This is known as the Public Sector Equality Duty, which requires that public 
bodies have due regard to the need to:  

 Eliminate discrimination  
 Advance equality of opportunity  
 Foster good relations between different people when carrying out their activities  
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3. Equality Objectives 
 
 The school has adopted the following Equality Objectives which underpin this policy and specific 

actions taken.  
 

 To raise, and maintain, a high level of awareness of Equality and Diversity expectations within the 

school community and include the whole school community in developing and reviewing the policy  

 To ensure that any instances of discrimination or disrespectful behaviour are responded to 

promptly and effectively; 

 To ensure that every student, irrespective of race, disability, gender, religion, belief or sexual 

orientation, has access to the support required to achieve their full potential; 

 To provide a range and quality of learning opportunities that is relevant and accessible to all 

students, taking account of their differing needs and characteristics and equips them with the skills 

for employment, further learning, and wider social and community engagement 

 To ensure that effective strategies are in place to tackle under–achievement and to address any 

gap between specific groups of students including those defined by the protected characteristics, 

SEND and disadvantage. 

 To improve access to all areas of the school for students, staff and others irrespective of disability 

 To ensure that the school’s procedures for managing behaviour and student discipline, as set out in 

the Behaviour for Learning Policy, are fair, effective and equitable.  

 To ensure that the adults working or volunteering in the school include, as far as possible, a 
balanced gender mix and appropriate representation of ethnic groups, ages, faiths, and people 
with disabilities related to the local community. 

 To ensure that all appointments are made on a fair, equitable and non-discriminatory basis 
 

 

4. Policy Statement and Objectives 

The aim of this Equality, Diversity and Inclusion (EDI) Policy is twofold:  

1. To develop further measures and actions that pay due regard to the need to eliminate 
discrimination and promote EDI for all those who share any of the protected characteristics  

2. To promote EDI so that our approach goes beyond compliance with legislation and remains 
embedded in our ethos and culture  

The purpose of this Equality, Diversity and Inclusion Policy (EDI) is:  

 To ensure potential and current staff, learners, visitors do not experience discrimination  

 To create a positive and inclusive environment for all staff and learners where everyone feels 
valued and respected  

 To raise awareness with regards to discrimination and ensure that all learners, staff, stakeholders, 
and service users are aware of their responsibilities under the current equality legislation  

 To support the recruitment, retention, achievement and progression and personal and professional 
development of all our staff and learners  

 To set out the ways in which we will continue to meet our legal requirements under the following 
legislation:  

The Public Sector Equality Duty  
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The public sector equality duty (PSED) consists of a general equality duty, set out in the Equality Act 
2010, and specific duties* which came into operation in April 2011, imposed by secondary legislation. 
The duty covers nine protected characteristics:  

1. Age 
2. Disability 
3. Gender reassignment 
4. Pregnancy and maternity 
5. Race 
6. Religion or belief, 
7. Sex 
8. Sexual orientation 
9. Marriage and civil partnership.  

The general equality duty requires public bodies to show due regard to:  

 Eliminating unlawful discrimination, harassment and victimisation and other conduct prohibited by 
the Act  

 Advancing equality of opportunity between people who share a protected characteristic and 
those who do not  

 Fostering good relations between people who share a protected characteristic and those who do 
not.  

The specific duties require public bodies to:  

 Publish relevant, proportionate information demonstrating their compliance with the equality duty  

 Set themselves specific, measurable equality objectives  

Humphry Davy School is committed to providing a diverse work and study environment free from 
discrimination, bullying, harassment or victimisation, where everyone feels supported and respected and 
valued for their contribution and individuality. We welcome and celebrate the unique talent and 
experience of each individual student and employee and are dedicated to working with all our local 
communities and to developing a workforce and learning community that reflects Penzance, Cornwall, 
and the UK’s diversity  

Effective teaching and learning require a safe environment, free from prejudice and discrimination. 
Humphry Davy School, therefore, has an approach of zero tolerance to discrimination. These values 
apply equally to staff and governors, as well as students, volunteers, and those with whom we do 
business.  

The school will provide a creative and responsive curriculum and a broad spectrum of extra curriculum 
activities to allow our students to better understand the world in which they live, and the impact of their 
own actions on community cohesion and wellbeing.  

We will promote EDI and prevent discrimination through our roles as:  

 a provider of education and learning opportunities; 

 an employer; 

 a community partner  

We will follow best practice in all equality areas and continue to work with staff, students, and 
stakeholders to:  
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 Recognise people’s differences and celebrate our diversity 

Eliminate unlawful discrimination,  bullying and harassment 

Promote equality of opportunity and good relations between different groups  

In addition to the equality strands that protect particular groups (see Section 6 below) , Humphry Davy 
School recognises that background, life circumstances and opportunities also affect individuals, and we 
will strive to take account of issues such as cultural and economic background, access to education, 
physical and social environment, and health.  

In September 2019, the school began a journey to becoming a trauma informed organisation using the 
ACE (Adverse Childhood Experiences) lens as well as launching PACE (language for playfulness, 
acceptance, curiosity and empathy) as a way of implementing a unified language across the school. The 
school recognises that ACEs can have lasting, negative effects on health, well-being, and opportunity and 
that ACEs and their associated harms are preventable. Creating and sustaining safe, stable, nurturing 
relationships and environments for all children and families can prevent ACEs and help all students reach 
their full health and life potential. The school continues to train staff to recognise ACEs (primarily via our 
Trauma Informed Practitioners) their effects within its student and staff population and has on hand 
support from staff which help its community to overcome their barriers and reach their potential.  

This policy will give priority to equality, diversity and inclusion issues by: 
 

 The Senior Leadership Team take an active role in promoting and embedding EDI in all aspects of 
our work  

 Ensuring that we engage effectively with stakeholders in delivering and monitoring the scheme. 

 Our Equality, Diversity and Inclusion Action Plan is regularly monitored and implemented 

 Ensuring that an Equality Impact Assessment is carried out when reviewing policies, functions or 
procedures as set out in section 11 of this document.   

 Our successes and progress in meeting our commitments are celebrated in our published Equality, 
Diversity and Inclusion report with governors 

 Our major decisions and actions are thoroughly considered in the context of EDI before 
implementation  

 We address unequal experiences for all who share protected characteristics and are mindful of 
our actions in relation to socio economic factors  

 We recruit, train, develop and support learners and staff fairly  

 We welcome different perspectives, skills, and backgrounds  

 We monitor and review our work in order to be alerted to any unfairness and learn from 
complaints  

 Encourage and support the development of innovative projects that promote equality of 
opportunity  

 Work with our communities to ensure that their needs are taken into account  

 Foster greater understanding and trust with the different EDI groups and communities  

 Foster a culture of learning and of sharing good practice  
 

Valuing our learners  

Humphry Davy School will strive to provide an effective and meaningful learning and teaching 
experience for all our students, whatever their background. In order to do this we will:  

 Ensure our student policies are fit-for-purpose and review them regularly  
 Act swiftly to challenge and eliminate prejudice, bullying or harassment  
 Support the Student Voice/Forum as an empowering vehicle for change  
 Use a variety of different methods to attract and retain learners from all backgrounds  
 Comply with all equalities-related legislation  
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 Make reasonable adjustments for students with particular needs  
 Encourage open, honest discussion about issues which support students’ educational 

attainment Valuing our workforce  

Humphry Davy School acknowledges that our staff are our main asset, and we are highly committed to 
investing in our employees. To recruit and retain a motivated and professional workforce which reflects 
our local communities, we will:  

 Ensure our staff  policies are fit-for- purpose and review them regularly  
 Act rapidly to challenge and eliminate prejudice, bullying or harassment  
 Support recognised trade unions and staff forums  
 Regularly review our workforce monitoring data and take action where appropriate  
 Use a variety of different methods to attract and retain staff from all equality 

backgrounds  
 Comply with all equalities-related employment legislation  
 Make reasonable adjustments for staff with particular needs  
 Train staff in equality and diversity issues to enable them to carry out their jobs in a way 

that reflects the ethos of the organisation  
 Encourage open, honest discussion about issues which support personal development  

 

5. School Profile and our commitment 
 

Humphry Davy School is a mixed 11-16 comprehensive school, locally managed by the governors, in 
Penzance, West Cornwall. Students entering in Year 7 come mainly from 14 primary schools in Penzance 
and the local area. The attainment of students on entry in Year 7 is wide-ranging, and consistently just 
below the national average. 
 

 The percentages of students on the school’s register of special educational needs and with 
statements are both above national averages.  

 the percentage of students eligible for free school meals is also above the national 
average. 

 The very large majority of students are White, which is representative of the local 
population. There are small numbers of Asian, Other mixed backgrounds, Chinese or 
Other ethnicity students. 

 A small number of students speak a language other than English at home and again this is 
reflective of the local community. 

 Figures from the most recent annual census are shown in Appendix 1 which is updated 
annually. 

 

6. Our Equality Commitments to the 9 protected characteristics 

a) Gender 

Our Commitment  

Humphry Davy School welcomes people of all genders at all levels in all sections of the school. We have 
a strong and well embedded culture of mutual respect for others in relation to gender status and identity 
and do not tolerate gender-based harassment. We will remove barriers and actively encourage inclusive 
participation in traditionally gender specific job roles, job levels and curriculum areas and levels, within 
the parameters of the law. The school is a place where people will be encouraged to follow their chosen 
career or learning pathway regardless of gender status and identity, and we will seek to build an 
environment where respect for gender is valued by all.  
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We will continue to engage and consult with students, staff and stakeholders to ensure that gender 
barriers are removed and that we deal swiftly with any gender related concerns. The promotion of 
gender balance in some areas of the curriculum remains a target for on-going action and we will 
continue to address those, both in relation to student and staff recruitment.  

We have more to do to increase confidence in disclosing transgender for both staff and students and in 
analysing the data concerning the gender of our staff, both established and temporary. We will revisit 
our current practices in light of any new legislation and ensure that we continue to address any issues 
identified and promote a culture of gender equality in all areas and levels of the workforce.  

Our Intended Impact  

We aim to achieve the following:  

 A well-developed curriculum that positively reflects different gender contributions in the 
workplace and promotes them equally and effectively.  

 Outcome gaps are addressed and closed 

 Gaps in outcomes in relation to gender are addressed and closed/narrowed.  

 A staffing base in which students can see role models of their own gender, irrespective of the 
curriculum area and the traditional stereotypes.  

 Facilities that enhance and support the experience of people of different genders equally in 
using the school’s services or as school employees.  

 A robust approach to gender-based discrimination and harassment that tackles unwanted 
attention and unfair behaviours at all levels and promotes a culture of respect.  

 An approach to transgender issues that promotes understanding and welcomes those involved in 
any kind of change to their gender.  

b) Age  

Our Commitment  

Humphry Davy School is committed to equality of opportunity for all sections of the school, regardless of 
their age. Our determination is to enable all students to access learning, be successful and use their 
learning to enhance their personal/professional development and life chances. We work to further 
narrow any age-related success gaps and to support all students to improve their potential for 
employment throughout their working lives.  

Our recruitment methods and employee support will reflect best practice. Opportunities for staff to have 
a voice will help them to contribute fully to the development of the school. Excellent professional 
development and progression opportunities will help staff to evolve their own careers irrespective of 
their age. We will act firmly to eliminate any unfair behaviour arising from differences in age.  

Within the context of legislation and government funding and priorities, we aim to break down barriers 
associated with age both as a provider of education and as an employer.  

Our Intended Impact  

We aim to ensure that:  

 Our curriculum offer, facilities and support services cater for the different needs of our students. 

 Outcome gaps continue to be addressed and closed.  

 Our policies support staff to balance work with family requirements.  

c) Race  
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Our Commitment  

Humphry Davy School is committed to creating an environment where different races are valued and 
respected and able to develop equally, and where all can feel confident that racism is dealt with swiftly 
and effectively. The promotion of equality is central to the school’s ethos, and we will identify and 
combat discrimination and disadvantage. Racial harassment is not tolerated in any area of the school 
life, and we will take positive action to eliminate racism and its effects in accordance with related policies 
for bullying and behaviour. 

Our curriculum and extra-curricular activities will raise awareness and enable students from different 
backgrounds to gain self-esteem and confidence. We will continue to seek to increase the number of staff 
from EMG (ethnic minority groups) and encourage links with supportive professional bodies. We will work 
to develop role models through our Alumni and our community and recognise the contribution they can 
make to students’ aspirations. We will work to secure the fullest participation of students and staff from 
ethnic minority groups in school life. Through our student, employee and employer voice mechanisms, we 
will act upon their views with the aim to further develop our school.  

Our Intended Impact  

We aim to achieve the following:  

 Retain the high achievement of students from EMG  

 Action any gaps in outcomes that emerge swiftly  

 Increase the profile of EMG staff  

 Outcome gaps are addressed and closed 

 Our curriculum offer, facilities and support services cater for the different needs of our students.  

 We endeavour to recruit positive role models for EMG/BME across our school community 

 Promote good relations between different groups.  

d) Disability  

Our Commitment  
Students with learning difficulties/disabilities are well supported and thrive at Humphry Davy School. We 
are committed to the development of new and better opportunities for people with disabilities and 
improving practices and delivery options in order to ensure their success. Students with learning 
difficulties and disabilities have personalised goals and targets and are provided with designed 
personal support packages and individually designed curriculum offers, where required, to ensure that 
they can achieve and progress in line with their peers. We are fully committed to ensuring that disabled 
staff receive the support that will enable them to succeed in their employment at the school.  

The school’s practice of collecting comprehensive data on the disabilities of students through the 
enrolment process and planning a response to their needs is well established. Although the same 
opportunities are available for staff to declare disabilities when they start their employment at Humphry 
Davy School, we feel that some may choose not to do so. We will continue to encourage staff to disclose 
by increasing the opportunities they have to do so and by raising awareness of the ways in which we can 
respond to their needs. We will continue to work to eliminate any barriers to career progression for both 
staff and students. See school Accessibility Plan. 

Our Intended Impact  

We will aim to:  

 Ensure outcomes and satisfaction rates remain high for students and staff with disabilities or 
learning difficulties.  
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 Maintain the high quality of support to ensure there are no gaps in the outcomes of learners with 
disabilities and those without.  

 Support staff and students to feel confident to disclose any disability or learning difficulty, 
particularly ‘hidden’ disability issues, such as mental health and developmental disorders by 
delivering training, raising awareness events and activities.  

 Continue to celebrate the success of those students and staff who have overcome disabilities and 
succeeded in our school.  

 Monitor the impact of our success in improving the conditions and success of disabled staff and 
students within the school.  

 Where appropriate, enhance students’ ability to work increasingly more independently by 
reducing their dependency on additional learning support.  

e) Sexual Orientation  

Our Commitment  

Humphry Davy School celebrates the diversity of its community and welcomes people of any sexual 
orientation. We adopt a no tolerance approach to any form of homophobia, biphobia transphobia or 
homophobic/biphobia/transphobia bullying. We are working with staff and students to raise their 
confidence in challenging any inappropriate behaviour that may take place. The school should be a 
place where everyone in the LGBTQ+ community is respected and valued.  

Our approach is to offer staff and students the opportunity to disclose their sexuality if they wish to, and 
to create an environment where people can feel free and safe to disclose. We have also set up a face-
to-face community group for LGBTQ+ students at the school called ’Pride not Prejudice’ to ensure they 
feel valued and supported in every possible way and supported by the Intercom Trust. However, we 
acknowledge that further work needs to be done to provide information and support for those who 
require it, and more awareness needs to be raised before we can expect the disclosure rates to improve. 
We need to do more to support mentors to feel more informed about sexual orientation issues through 
our SMSC programme and to provide links to information and support groups. 

Our Intended Impact  

We will aim to achieve the following:  

 Monitor data in line with the data from the other protected characteristics.  

 The creation of opportunities to consult with our staff, students, and partners to ensure that the 
services and support we provide meet their needs in relation to sexual orientation.  

 The school is a welcoming place for all, and we have created an environment where all the whole 
school community feel confident and free to be open about their sexuality if they choose.  

 All members of our community are respected and recognised regardless of sexual orientation.  

 A student community where all students feel comfortable, supported, actively involved in school 
life and whose voice is heard.  

 A community of staff which is confident and able to anticipate and to respond to the needs of all 
colleagues and students regardless of sexual orientation.  

 A workforce that is trained and confident to challenge homophobia/biphobia/transphobia if it 
arises.  

f) Faith, Religion and Belief  

Our Commitment  

Humphry Davy is a diverse organisation that promotes learning and understanding between different 
religions, faiths and beliefs and welcomes people of all faiths and none into our community. We do not 
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accept any discriminatory behaviour arising from differences in belief and expect students, staff, and 
stakeholders to equally respect all beliefs, faiths and religions. Staff and students have regular access to 
‘Churches Together’ via the assembly programme.  

We regularly celebrate different religions, faiths, and beliefs in order to raise awareness and 
understanding. As a learning organisation, we aim at challenging perceptions and expanding horizons 
and we work with different groups within our community to develop a better understanding and use our 
curriculum to strengthen moral and social awareness wherever it is appropriate.  

We need to further develop our recruitment and enrolment practices and ensure that more people feel 
confident to disclose their faith, which will enable us to effectively support curriculum and enrichment 
activity and to create an environment where people can openly discuss religion or belief.  

Our Intended Impact  

We aim to achieve the following:  

 Our curriculum offer, facilities and support services cater for the different needs of our students, 
staff, employers and visitors  

 There are no significant gaps in the outcomes of learners from different religions, faiths/ no faith 
and beliefs  

 Improved data on the profile of religious belief and none for students and staff to help us 
develop our services, with a distinction between cultural identity and actual religious practice  

 The number of events that celebrate a range of faiths and no faith grow year on year  

 There is a comprehensive mentor and Beliefs and Ethics curriculum that promotes social and moral 
development  

 Improved community cohesion in some of our communities  

 We have positive role models amongst staff and students that champion different faiths, no faith, 
religions and beliefs  

g) Gender reassignment  

Our commitment  

Humphry Davy school has a commitment to equality of opportunity for transgendered people and to 
promoting an inclusive culture of respect in relation to gender identity. We will not tolerate discrimination, 
harassment or victimisation related to gender identity. Through our student voice mechanisms, our students 
regularly report feeling safe at the school, however, we need to do more to promote the interests of 
transgender staff and learners and to raise awareness about transgender issues across the organisation.  

Humphry Davy School aims to be a place where people will be encouraged to follow their ambitions or 
learning pathway regardless of gender status and identity. We are building and creating an 
environment where respect is valued by all.  

Our intended impact  

We aim to achieve the following:  

 Our data collection regarding gender reassignment is gathered and analysed systematically and 
it is robust  

 Our mentor programme incorporates understanding of gender re-assignment   

 We regularly consult with staff and students, ensuring that any gender identity barriers are 
removed and that any unwanted attention and unfair behaviours are tackled  



  

11 

 A culture that respects and values the wishes of the person undergoing gender reassignment in all 
cases and entitles individuals to use the facilities that are appropriate for their own gender 
identity  

 An effective working relationship with other organisations in order to train and support staff and 
learners and to encourage and promote good practice  

h) Pregnancy and maternity  

Our commitment  

Humphry Davy School has established processes to support employees and students who are pregnant or 
have recently given birth. Flexible learning and working arrangements are available for new and 
expectants mothers. We work with local agencies to support young and/or vulnerable expectant and 
new mothers.  

We are very committed to advancing equality of opportunity for women who are pregnant, have given 
birth in the last 26 weeks or are breastfeeding, and to fostering good relations towards the elimination 
of discrimination, harassment and victimisation related to pregnancy and maternity.  

Our intended impact  

 An environment and culture that promote and foster an understanding of the issues that expectant 
and new mothers face  

 A robust approach to pregnancy and maternity discrimination and harassment that tackles 
unwanted attention and unfair behaviours and promotes a culture of respect  

 An approach to equality in employment and career progression that takes into consideration the 
needs of new and expectant mothers  

i) Marriage and civil partnership  

Our commitment  

Humphry Davy School already has well-established processes in place to support the partners of all our 
employees, regardless of whether they are married or in a civil partnership. We are committed to 
treating civil partners in the same way as married people in employment and training.  

Our intended impact  

 To support marriage or civil partnerships, where disclosed  

 Create and foster a culture of understanding and mutual respect across all our learners and 
employees in relation to marriage and civil partnerships 

j) Socio-Economic  

Our Commitment  

Many of our students come from areas of high deprivation. As part of our development, we strongly 
believe that the school has a duty to address socio-economic barriers to learning and issues of social 
mobility. Our approach is to treat deprivation as a context and not an excuse for poor performance, and 
we focus on developing  skills and raised aspirations that will enable individuals to build a better future 
for themselves and the community. 
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We are committed to understanding the nature and impact of economic disadvantage and will work to 
reduce the barriers faced by people in our local area through the provision of high-quality teaching and 
learning, excellent support and a broad/balanced curriculum.  

We understand that ACE (Adverse Childhood Experiences) cuts across all socio-economic boundaries but 
believe that our goal of being an ACE aware and trauma informed school will benefit all our students.  

Our intended impact  

 To have a curriculum offer and a range of support services which support all students  

 To enable students who live in areas of deprivation to do as well as their peers who do not, and 
to continue to narrow the gap in terms of outcomes  

 To consider socio economic factors when impact assessing major plans, policies, procedures and 
practice. 

7. Roles and Responsibilities 

Humphry Davy School believes that Equality, Diversity and Inclusion are everyone’s responsibility and 
that everyone has a role to play in the successful implementation of this Equality, Diversity and Inclusion 
policy across the organisation:  

Senior Leadership Team and Governors are responsible for:  

 Overall implementation of our equality commitments and the promotion of EDI  

 Leading in creating a positive, inclusive environment in which everybody is treated with respect 
and dignity  

 Considering the impact of any current and future policies in relation to equality  

 Ensuring monitoring information is collected, analysed and regularly reported  

 Ensuring that the procedures for the recruitment and promotion of staff follow best practice in 
equal opportunities  

 Embedding EDI into all quality assurance processes and mechanisms  

 Implementing systems that deal with incidents of discrimination or harassment effectively, and 
taking action against staff or learners who discriminate for any reason  

 Setting targets on the recruitment and outcomes of learners based upon the analysis of the 
monitoring information  

 Promoting equality, diversity, and inclusion through curriculum planning, learning and teaching 
methods, classroom organisation, assessment procedures, educational visits, learner induction and 
mentor programmes  

 Consulting staff, students, and key stakeholders on EDI topics  

 Ensuring that all premises and facilities are accessible  

 Ensuring that the procedures for procurement are inclusive and open to all  

The House Leads, Heads of School and Heads of Faculty are responsible for:  

 Ensuring that EDI is embedded within all quality improvement activities such as observations of 
teaching and learning, course reviews, self-assessment reports and any other quality improvement 
activities  

 Ensuring that students are made aware of this Scheme, and for ensuring that students understand 
EDI issues and their rights and responsibilities through an effective transition/induction (in year 
starters), mentor and enrichment programme. 

 Analysis of learner data monitoring information for whole college and by department to inform 
required actions within improvement plans  
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The School Business Manager (and Director of Operations), are responsible for:  

 Communicating the policy to all contractors and for ensuring that all the procurement processes 
comply with the organisation’s legal obligations in relation to EDI.  

 communicating the policy  to all contractors Humphry Davy School works with and for ensuring 
that all the facilities are accessible.  

 Collection of monitoring data and supporting with the analysis and publication of annual data 
(CENSUS) 

  considering the impact of the development, implementation and monitoring of staff development 
opportunities, staff consultation and guidance and support on all matters relating to equality  

 Taking steps to have a staffing profile which is reflective of sector averages and the local 
population, and approve the use of positive action in recruitment where appropriate  

 Compiling regular reports on staffing in terms of equality indicators for Governors  and produce 
reports detailing staffing information relating to demographics, pay gaps, grievances and 
disciplinary action  

 Ensuring that all staff understand Equality and Diversity issues through staff development  
 Ensuring that complaints of discrimination, harassment and bullying among staff are investigated 

in line with the organisation’s procedures  
 Gathering the range of staff quantitative and qualitative information and ensuring that this 

information is used effectively to improve equality  

All Staff are responsible for:  

 Promoting equality of opportunities, eliminating discrimination and fostering good relations  

 Promoting a positive working and studying environment that is free from discrimination, 
harassment or bullying and treat all individuals with dignity and respect  

 Keeping up to date with our statutory duties on EDI and taking up training and learning 
opportunities  

 Consistently challenging and reporting any inappropriate language, behaviour or discrimination 
by students or other members of staff  

 Dealing with EDI incidents and being able to recognise and tackle bias and stereotyping  

8. Harassment, discrimination, and bullying 

We aim to build and maintain an environment in which all members of the school community are treated 
with dignity and respect and can work and study effectively. All learners and employees are expected 
to recognise that the behaviour that is acceptable to one individual may not be acceptable to another, 
and that all individuals may need to adapt their behaviour. Harassment, discrimination, and bullying are 
not acceptable, and Humphry Davy School will refer to associated policies on mutual respect, 
safeguarding, anti-bullying and behaviour for learning to tackle and eliminate.  

Extract from our Student Anti-Bullying Policy: 

‘We want all our students to understand and appreciate similarities and differences between 
themselves and others, and among families, faiths, communities, cultures and traditions. We strive to 
create an ethos of inclusivity where everyone feels accepted. 
We therefore do not accept behaviour that demonstrates a lack of mutual respect or tolerance, whether 
this is in school, in the community, or on-line. When such behaviours are reported and investigated they 
will be dealt with via restorative means in addition to the normal behaviour policy sanctions to work 
towards educating an alternative viewpoint or response’. 
 

9. Employment Practices 
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Humphry Davy School ensures that the principles of equal opportunities in how we employ, develop and 
treat our staff are observed and implemented. We have adopted, and regularly review, the following 
polices to reflect this: 

 Staff Continuing Professional Development Policy  

 Staff Dignity at Work Policy 

 Staff Flexible Working Policy 

 Staff Disciplinary Procedure   

 Staff Grievance Procedure  

 Staff Pay Policy  

 Staff Performance Management Policy 

 Staff Recruitment Policy  

 Staff Redundancy Policy  

  Violence at Work Policy 

 Staff Confidential Reporting Policy 
 

10. Comprehensive Impact Assessments 
 

Humphry Davy School will continue to review all policies, functions or procedures that have been assessed 
as relevant to meeting the duties set out for all 9 Protected Characteristics and additionally, GDPR and 
sustainability. 
 
The main system by which we will assess the impact of our policies, functions or procedures will be 
through carrying out Comprehensive Impact Assessments (CIAs). These will consider whether policies and 
services are meeting everyone’s needs and that anyone who needs to can get access to them. 
 
Comprehensive Impact Assessments (CIAs) are carried out to test how the school is doing at the moment 
and what can be done better in the future.  An EIA is a way of deciding whether a policy or service has a 
‘positive, negative or neutral impact’ on some sections of society. It can also be used to test future policies 
or services.  Considering policy impacts enables the school to take into account the 9 Protected 
Characteristics. 
 
CIAs are carried out on all policies when they are reviewed. Staff and Governors who are responsible 
for carrying out these assessments will receive relevant training.  
       

11. Contracts and Procurement 
 

As part of our approach to Equality and Diversity, we will ensure that the procuring of goods, works and 
services is carried out in a manner which: 

 Promotes equal opportunity 

 Promotes good relations 

 Eliminates discrimination (either direct or indirect).   
 
In approaching contracting with suppliers, the school will seek  to build business relationships with  
suppliers who support and apply similar principles of equal opportunities to ours within their own 
businesses. This forms part of the overall evaluation criteria when selecting suppliers.  
 
We will ensure that service users and employees are not discriminated against because of any of the 9 
Protected Characteristics. This commitment extends to suppliers working on behalf of the school and the 
school expects its suppliers to promote equality and remove discrimination, providing services for all. 
 
Irrespective of size, where a firm employs people, then the requirements of employment legislation must 
be met. We use the legal framework that the law provides to encourage suppliers to use equal 
opportunities policies and practices. Under the above mentioned Acts, the School must promote equal 
opportunities in employment and service delivery. This legislation allows local authorities to place certain 
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responsibilities on Suppliers who deliver services that have an effect on the public, to provide evidence 
that they are providing equal opportunities. 
 
Contract Clauses:  
All contracts for goods and services will have a requirement to adhere to the school’s standard terms and 
conditions and contains the following specific clause on equality.  
 
‘The Supplier shall at all times comply with the requirements of the Disability Discrimination Act 1995 and the 
Race Relations Act 1976 and all other related statutory and regulatory requirements and the Council’s 
policies and procedures (copies of which are available on request),  relating to equal opportunities and shall 
not treat any person or group of people less favourably than another on the grounds of race, colour, 
religion, ethnicity, gender, age, disability, nationality, marital status or sexual preference’.  
 
The contract clause covers both contractors and sub-contractors and their obligations under current UK 
legislation covering gender, race, religion, disability, sexual orientation and age. Additional clauses 
relating to equality may be included in relation to certain contracts depending on the nature of the 
requirement. 

 
12. Action Plan 

 
Our action plan (Appendix 2) links the Equality Objectives to: 

 Clear allocation of lead responsibility 

 Clear allocation of resources 

 An indication of expected outcomes or success criteria 

 Clear timescales for implementation  
 
The action plan will be incorporated into a framework that has the oversight of the Governing Body EDI 
links, so that progress is checked.  
 

13. Monitoring, Evaluation and Review  
 

In line with the requirements of the policy we will produce an annual report on progress for consideration 
of the full Governing Body and review and revise the whole Scheme every five years. 
 

14. Complaints 

Humphry Davy School will not tolerate behaviour which breaches its Equality, Diversity and Inclusion 
Policy (such as acts of wilful, unfair and unjustified discrimination, victimisation, harassment or bullying 
against or by members of the school community) and will initiate action which may be of a disciplinary 
nature (where appropriate) against those who do not meet the standards of behaviour required. Where 
appropriate, such action will be backed up by support and training/restorative practice. 

All incidents and complaints of an equal opportunities’ nature, however informal, should be logged via 
recommended channels. 

Complaints by staff will be dealt with under the Grievance Procedure.  
 
The school takes all external and internal complaints seriously and will not tolerate any form of 
discriminatory behaviour.  Complaints about staff will be investigated using the school’s adopted  
Complaints Procedure.  
 
Monitoring complaints is also another way of gathering information to see whether the school is meeting 
its equality duties.  The school will report annually on complaints made and action taken as part of 
monitoring the policy. 
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Appendix 1 - School Profile 

As of October CENSUS 2021: 

 The total number of students on roll is 868, (458) 52.7% of these are boys.  

 155 (17.8%) are on the school register of special educational needs, with 15 having an EHCP (1.72%), 
Total SEN (codes E and K) is 154 (17.74%). The percentage for SEN is above national average (14.9% 
NA) and EHCP is below (3.1% NA) 

 318 students (36.6%) qualify for Pupil Premium (approx. 27% pupils nationally are in receipt). 6 of these 
students are Service Children 

 252 students (29%) are in receipt of the Free School Meals, the national average is 17.3% 

 There are 21 students who do not have English as their first language (2.42% of the school population)  

Student on Roll by their first language: 

Description Number 

English 830 

Lithuanian 11 

Polish 6 

Spanish * 

Swedish * 

Thai * 

Turkish * 

Information not obtained 20 

 

STAFF GENDER 

Ethnicity: F M Total 

Asian or Asian British, Any other Asian 
background 

*  * 

Mixed, any other mixed background  * * 

Not obtained *  * 

White, any other white background * * 5 

White, British 109 42 151 

(Blank)    

Grand Total 116 44 160 

STUDENTS GENDER 

Ethnicity: F M Total 

Any other Asian background *  * 

Any other ethnic group * * * 

Any other mixed background 4 6 10 

Any other White background 30 51 81 

Information not yet obtained 9 18 27 

Other Gysy/Roma *  * 

Other White British 253 297 550 

Refused *  * 

White, British  * * * 

White, Cornish 94 74 168 

White and Asian * * 5 

White and Black African  * * 

White and Black Caribbean * * 5 

(blank) * * * 

Grand Total 404 456 860 

*Less than  5



 

Appendix 2 - Equality, Diversity and Inclusion Action Plan 2021 - 2022 

OBJECTIVE/FOCUS SPECIFIC ACTIONS SUCCESS CRITERIA WHO/WHEN 

1.Maintaining the high level 
of awareness of Equality, 
Diversity and Inclusion 
issues and to provide clear 
systems for its 
implementation 

 

 

 

 

 

 

 

 

As in previous years, the ethos of inclusivity 
continues to be a core school value and a pro-
active approach is taken to Equality and Diversity 
incidents.  

E&D to remain as a rolling item on staff agendas 
(faculty/middle leaders/SLT) agendas with any 
matters arising being noted and actioned  

Assemblies and the school combined SMSC/British 
Values/Cit PD/tutor programme continue to 
reinforce behaviours which contravene the school’s 
single equality scheme and go against the school’s 
qualities of tolerance and inclusivity 

Training for all staff to ensure that they are aware 
of the importance of tackling E/D issues at school 
and process 

Offer support in completing the necessary papers 
for E&D incidents. Clear avenues for the reporting 
of incidents 

Ensure coherence between behaviour for 
Learning/anti bullying policy for E&D 

Prompt investigation and action taken on any E/D 
incidents reported.  

Student voice and parents feedback reports action 
taken against E&D has had lasting and positive effect  

Remove the stigma regarding speaking openly about 
E&D topics and increase in channels to report E&D 
issues – therefore an increase in the number of E&D 
incidents reported could signify an improvement in the 
openness and discussion of these incidents rather than 
an increase in the number of incidents per se  

Staff are aware of the importance of addressing E&D 
issues and can articulate the 
process/importance/action 

Accurate records are kept of the number and types of 
E&D incidents 

Clear mapping of delivery of E&D across 
assemblies/mentor/CitPD etc 

 

KO to run a termly report 
on E&D with 
patterns/trends/repeat 
offenders 

KO to run training for new 
staff and refresher training 
for other staff 

Provide a clear flow chart 
process for reporting with 
roles and responsibilities 
together with county wide 
E&D record forms 

Map the opportunities 
throughout the year to 
highlight E&D attention and 
keep it ‘live’ 

 

 

 

2. Work with specific 
students and staff in order to 
challenge any views 
expressed or behaviour 
shown that challenge the 
Single Equality Scheme 

Identification of students of concern. This could by 
via mentors or subject staff or from reports of E/D 
incidents. Repeat offenders are clearly identified 
and incidents addressed. Full audit trail is evident 
with E&D papers, notes on school file and on SIMS 
record, accompanied by Prevent referrals to 
external professionals where necessary.  

The number of students identified as repeat offenders 
continues to reduce 

All E&D incidents are recorded within SIMS with 
precise narrative - which gives the ability to run 
reports focusing in students, sub groups of students with 
shared characteristics, or types of incident  

KO to run a termly report 
on E&D with 
patterns/trends/repeat 
offenders 
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A programme of work is set out for these 
individuals. Opportunities will be sought for those 
students to work with external agencies and 
specialists in the relevant area with a view to 
changing their behaviour and/or views expressed 

Open access and well publicised -  anti bullying 
ambassador training (including E&D), advertise 
pride not prejudice and Student Assembly launch 
(2020) with senior students to help raise profile and 
de-stigmatise 

Training for Student support team in dealing with 
E&D proactively and instigating Restorative Justice 
(by becoming Restorative Practitioners) 

 

 

 

 

Staff are trained to enter the details and resultant 
actions from E/D incidents.  

Stakeholders are aware of the number and types of 
incidents that have happened and the actions taken  

Groups such as; Pride not Prejudice, anti-bullying 
ambassadors and Student Assembly (2020 launch) 
have a wider platform and voice to help de-stigmatise 

External agencies to run a programme of assemblies 
and in school sessions with the result of opening up 
conversation about sexual orientation, gender and 
other protected characteristics Accompanying staff 
training programme to support these conversations  

Staff in student services and attached to year groups 
are trained to run reports which enable analysis of 
incident data 

Students support team have a greater number of 
restorative practitioners able to proactively work 
alongside students 

KO to run training for new 
staff and refresher training 
for other staff 

KO to co-ordinate incident 
review/reports and to 
identify repeat offenders 
and work directly with 
them following SSW/HOY 
primary intervention  

KO & Cit PD/DSL leads to 
liaise with external 
agencies  

KO to encourage/direct 
Student Support into 
Restorative Practitioner 
training  

 

3.Monitoring of Equality and 
Diversity 

From 2016/17 - Seek to ensure that the 
membership of the Governing Body and its 
Committees reflect the local community through a 
proactive appointments procedure. 

Link Governors attached to E&D have access to 
review and ongoing action plans updates  

 

Continued breakdown of GB by ethnicity code shown 
in the Whole School Equality Scheme 

Link governors feel there is active action towards E&D 
monitoring and proactive work 

HDS stakeholders have assurity of procedures in line 
with the SES 

Routine reporting  

 

KO to update 
staff/student profile to 
Govs – appendix 2 of the 
Single Equality Scheme  

GSwallow and KO to liaise 
to update  

Governing Body profile to 
be included in appendix 2 
of the Single Equality 
Scheme 

4. To improve access to all 
areas of the school for 
students, staff and other 

To continue to work on the access management plan 
in working towards all areas of the school being 
accessible for those who are mobility impaired 

TG2 is the lead on the Access Management plan 
TG2 and TG 
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stakeholders irrespective of 
disability 

TG as SENCO will hold information on students 

5. Ensure that the range and 
quality of learning 
opportunities is relevant and 
accessible to all students, 
taking account of their 
differing needs, and equips 
them with the skills for 
employment, further 
learning and wider social 
and community engagement  

Continued monitoring of academic progress of all 
students in order to identify and address 
underachievement  

Continued monitoring of attendance of all students 
in order to support and improve rates of 
attendance for certain students or groups of 
students  

Continued monitoring of behaviour for Learning 
(including behaviour points, achievement points and 
Attitude to Learning grades) for all students and 
group of students  

Gaps are narrowed between the academic progress 
of students who are members of minority groups such 
as those for whom English is an additional language or 
those in receipt of the pupil premium, or those who are 
on the School’s record of need and other students.  

Gaps are narrowed in the attendance of students from 
vulnerable groups as identified above and students 
who are not – forensic and routine monitoring and 
reporting for direct action  

 

GA, Heads of Faculty, 
Teaching and Learning 
Team  

6. Comprehensive Impact 
Assessments (CIAs) to be 
carried out on all policies 
and key reports to ensure 
that the policy (+ GDPR and 
sustainability) has been 
considered/addressed 

Refreshed CIAs to be used for every policy review. 
New CIA to be a screening tool prior to full review 
(if required). Continuation of the rolling programme 
of adding CIAs to existing policies (previously 
known as EIAs) as and when they come up for 
review.  

CIA’s will accompany all policies ensuring that the 
schools EDI policy is considered in the design and 
implementation of each. 

Staff who use a CIA understand the provenance of this 

All SLT and policy holders 

7. Preparation for the Single 
Equality Scheme review and 
adoption due in Summer 
2021  

Compare and contrast current policy with others 
locally and nationally  

Check current policy and provision against current 
guidance from Cornwall and DfE, taking into 
account any changes in legislation  

Full evaluation of current policy looking at its 
effectiveness over the past five years and its 
relevance to Humphry Davy School  

Policy which is to be proposed for adoption from July 
2021 is compliant and effective and includes most 
recent 9 protected characteristics (from 6) plus Public 
Duty Sector information. 

Proposed Equality, 
Diversity and Inclusion 
Policy to be brought to Full 
Governors in December 21  
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Appendix 3 – Comprehensive Impact Assessment Template 

Humphry Davy School will continue to review key policies, functions or procedures that have been assessed as relevant to meeting the duties set out for 
Equality, Diversity, Inclusion, GDPR and Sustainability. The main system by which we will assess the impact of our current policies, functions or procedures will 
be through carrying out a Comprehensive Impact Assessment. This will consider whether policies and services are meeting everyone’s needs and that anyone 
who needs to can get access to them. Comprehensive Impact Assessments (CIAs) are carried out to test how the school is doing at the moment and what can 
be done better in the future.  A CIA is a way of deciding whether a policy or service has a ‘positive, negative or neutral impact’ on some sections of society. 
It can also be used to test future policies or services.   
EIAs will be carried out on all policies when they are reviewed.  

 

 
This process is twofold: 

1) Completion of an initial screening 
2) Completion of a deeper impact assessment(s) if required and identified by screening process 
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Signed:  

Dated:  

 

In reviewing the policy, have you:  

Reviewed and considered who will be affected by this policy?  
For example, who are the external/internal customers, communities, partners, stakeholders, the workforce etc. 

 

Considered the impact of this policy on the 9 Protected Characteristics to mitigate any identified negative impacts  

Identified the likely positive or negative impacts of the policy on these groups?  

Engaged with any identified groups in consultation about the impacts of the policy on these groups or discussed with 
your Line Manager prior to submitting policy to Governors? 

 

Identified any positive or negative impacts on school sustainability plan  

Reviewed the policy to check if it involves processing data to carry activities not directly linked to our statutory duties?  

Checked any processing of data is compatible with our existing Privacy Notice(s)?  

Reviewed if, in carrying out the policy – it will involve new ways of using existing data?  

Reviewed if it necessary to collect new and identifiable data?  

Ascertained if we need to share data (bulk or regularly) with a new 3rd party, or change the way we share data with 
an existing 3rd party? 

 

Have you considered whether this policy and related procedures involve processing data that could put an individual at 
risk of harm in the event of a data breach? 

 

Do you have plans in place to review and monitor the impact the policy once implemented?  

What course of action does this CIA suggest you take?   

Outcome 1: No major change required. The CIA screening has not identified any potential for discrimination or adverse 
impact and all opportunities to promote equality, diversity, inclusion, GDPR and sustainability have been taken 

 
 

Outcome 2: Adjust the policy to remove barriers identified by the CIA or better promote equality, diversity, inclusion, 
GDPR or sustainability.  
Please detail. 

 

Outcome 3: Stop and rethink the policy when the CIA shows actual or potential unlawful discrimination  

Policy :   

Name of person completing this CIA:  

Date of Assessment:  

Date for next policy and CIA review:  

Aims/Objectives/Outcomes and Purpose of the Policy  


